What is a Master Lean Belt?

services™

pour partners in the pursuit of excellence

A certified Master Lean Belt will have the knowledge, experience, tools and techniques to not only champion Lean
implementation, act as an agent of change and plan and deploy Lean Transformation Strategy within the
organisation, but also to run successful waste reduction projects themselves.

10-DAY MASTER LEAN BELT PROGRAMME

MODULE 4:

PROJECT PRESENTATION,
ASSESSMENT AND
CERTIFICATION

MODULE 3:

CONTINUOUS
IMPROVEMENT AND
PURSUIT OF PERFECTION

MODULE 2:

SMOOTHING PROCESS
FLOW TO MEET CUSTOMER
REQUIREMENTS

MODULE 1:

IDENTIFYING VALUE AND
MAPPING THE VALUE
STREAM

Master Lean Belt Programme

Day 10

Review, Presentation and
Assessment of Projects

)

Certified

Master

Lean Belt

Day 7

Day 8

Day 9

Burning in the Gains.
Tools and Techniques to sustain
the improvement.

Organisational Development.
Managing Lean Projects.
Leadership and Role Model
Behaviours for Master Lean Belts.
Project Reviews.

Implementation.
Relationships to Six Sigma,
Quality Management
Systems Models and Supply
Chain Development Models

Day 4

Day 5

Day 6

Customer Requirements.
Identification of Bottlenecks &

Process Measurement.
Visual Management.

The Process

Prohibitors to Process Flow. Cultural Change and dealing with Design/Specification
Bottleneck Management. resistance. Process.
Theory of Constraints. Project Reviews.
Day 1 Day 2 Day 3

: Introduction to Lean.

5 Basic Principles.
Managing Process Change/the
role of the Change Agent.
‘Little Chef’ Exercise.

Tools and Techniques of Lean.
Value Mapping & Analysis of Process
Waste (including 7 Wastes).
Ergonomics & the organisation of the
Workplace (5S's).

Claims Authorisation Process
Exercise

Constraints of Process
Flow.

Business Risk Assessment
and Management.
Project Management.
Project Reviews.

Our public certificated Master Lean Belt programmes are project-based incorporating a delegate project to be
undertaken between the 3-day training blocks. Projects are selected by the delegate and their management in agreement

with the course tutors prior to commencing the programme.

implementation of waste reduction and simplification in specific priority process areas.
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Typical Master Lean Belt project areas concern




